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Communications/Consultation Strategy

– Assessment Report

4 Major Components

 General communications/education activities - ongoing

“getting the community engaged”

 Stakeholder consultations - ongoing

“engaging interest groups”

 Pre-consultation activities for technical studies ïFall ô09 (tentative)

“building an understanding”

 Assessment Report consultation ïWinter/Spring ô10 (tentative)

“regulatory requirements”



1. General Communications/Education Activities

Internal Communications

 CA Staff

 CA Board of Directors/SPAs

Media Relations

Message alignment with MOE & CO

 Press releases & press kits

Media tracking

Publications

 Fact Sheets/SPC meeting summaries

 Displays

 CA newsletters/e-newsletters

 CO/MOE product distribution



1.  General Communications/Education Activities

Website

 New design

 Expanded information related to technical information

 Knowledge base section ïpassword protected section for SPC/CA 

staff for draft reports

 Google Analytics ïwebsite use statistics to track webpage 

use/users

www.trentsourceprotection.on .ca !





1. General Communications/Education Activities

Drinking Water Stewardship Fund Outreach Activities

 Letters to landowners

 Follow-up phone calls/site visits

 Targeted one-on-one visits

 Feedback surveys

 Other activities:  Marmora/ Cardiff BBQ, 3 information sessions (Kawartha), 

Hastings County Plowing Match, others tbd

Speaking Engagements

 Church Groups, Service Clubs, Professional Associations, etc.

General advertising



1. General Communications/Education Activities

Special Events

 Farms shows, community fairs, trade shows, workshops/conferences 

including:

Å Check Your Watershed Day

Å Quinte Farm Show

Å Quinte Sustainable Living Symposium

Å Lakeland Conference in Haliburton

Å City of Kawartha Lakes Agricultural Advisory Committee Meeting

Å Kawartha Protect Our Water (KPOW) Conference

Å others yet to be identified

Awareness & Education

 Well Aware workshops

 Childrenôs Water Festivals



2. Stakeholder Consultations

 Presentations

 Special Meetings 

 Sector Issues Identification & 

Feedback to MOE/CO



Municipal Engagement
 Municipal updates/fact sheets

 CA newsletters/e-newsletters

 Press releases

 Phone conversations, letters, e-mail

 One-on-one meetings

 Quarterly SPA Board meetings

 Presentations to Councils

 Municipal working groups

 Technical meetings

 Circulation of official notices

 Website

2. Stakeholder Consultations



3. Pre-consultation for technical studies

 Open Houses following SPC meetings (Fall 2009)

Å Each meeting located in a different location within Region

Å CA staff and all SPC members available for questions

Å Advertising in all newspapers within Region

Å Notices to libraries, municipalities, First Nations, Great Lakes agencies, 

and others

Å Displays/fact sheets re: technical work



 Municipal meetings

Å Meetings with individual municipalities in conjunction with existing 

committees (e.g. planning, environmental, agricultural, strategic. etc.) 

Å Meetings with groups of municipalities

Å Presentations to Council

 Public meetings in key locations associated with specific municipal drinking 

water systems  or municipal-led studies (where required, or possible)

 Continuation of ongoing municipal engagement activities

3. Pre-consultation for technical studies



4. Assessment Report Consultation

 Landowner Notification (significant threats)

 Newspaper Advertising:

Å 1st public notice of draft proposed Assessment Reports

 in every newspaper within Region ïapprox. 28 newspapers

 Website:

Å Post public notices & Assessment Report documents

 Circulation of Notice for Posting:

Å CA offices, libraries, municipalities, First Nations, Great Lakes bodies, 

neighbouring SPRs and others

 Press Release re: public meetings



4. Assessment Report Consultation

 Public Meetings:

Å Six meetings ïone in each SPA with 2 in Kawartha-Haliburton SPA

 2nd notification period after comments taken into consideration by SPC (post on 

website, circulate to others)

 5 Source Protection Authority meetings

 Circulation of notice of approval of Assessment Report 

Å Municipalities and First Nations

Å posted on website



www.trentsourceprotection.on .ca


